
The online home for Australian screen professionals. 

by Kaye Blum
Glendyn Ivin and the post-'Cracker Bag' explosion

Friday, June 20, 2003
Screen Hub

As the Sydney Film Festival winds up this evening, the recent Palme D’Or 
winner for best short film at Cannes –  – has made a late 
addition to the festival’s closing night screenings. Kaye Blum talks to the 
film’s director, Melbourne-based filmmaker and commercials director 
Glendyn Ivin, about his experience at the film world’s most prestigious 
event.

According to Ivin, it didn’t dawn on him that  was actually in 
competition at Cannes until the test screening, held the night before it was 
shown in front of an audience. All the short filmmaking teams talked with 
the projectionist and a translator to discuss cropping, audio levels and other 
vital elements, to ensure their films would be screened looking just the way 
they intended. 

‘It was only at that point that we realised it was actually a  we 
were in,’ says Ivin. ‘And then you start checking out everyone else’s films, 
all the other filmmakers and stuff, and that’s when the pressure starts 
kicking in. Getting into Cannes is one thing, but there are people there that 
are really competitive and they want to win.’

Although Ivin genuinely didn’t believe the film would win, his producer, 
Jane Liscombe, had other ideas, as he explains: ‘In getting people 
interested in the film, Jane would say “It’s gonna win awards, it’s gonna 
go to Cannes, we’re gonna get the Palme D’Or!” And I would just be in the background thinking, “Jane, don’t 
say that, don’t say those things, [because] A, it’s not gonna happen, and B, these people are gonna be 
expecting the world and the film could be shit”. It could just be me with a copy of my own that I’ll watch 
when I’m 80 and sad!’ 

Ivan adds that although there’s something really powerful in visualising that way, he would never do it. ‘She 
has a very different personality to me. I’m more likely to talk things down, where she’s more likely to talk 
things up. Maybe it’s an Australian thing that we talk things down. Jane’s British, she comes from a different 
background.’ Whatever the reasons, Liscombe truly believed the film was going to get into Cannes. And as 
the phenomenal success of the film testifies, she was spot-on. 
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Glendyn Ivin receives the award 
for best short film at the recent St 
Kilda Film Festival. Photo: 
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Ivin started working with Liscombe on commercials at Exit Films, where they still work together as a creative 
team of director/producer. But Ivin’s first foray into commercials came not long after completing his studies at 
the VCA School of Film and Television (in Documentary). The school recommended him to a company 
looking for someone to direct a Whiskers commercial in a documentary style. But ever since film school, Ivin 
had been desperate to make another film. 

‘At film school, you make a film and you fall in love with the process, but it’s really hard to do that again. The 
film you make at film school is the easiest film you’ll make. You think it’s hard, but when you get out and 
you’ve got to produce something with your own energy and your own money and everything, it’s actually 
pretty tricky.’

But when Ivin showed Liscombe his script for , she was convinced it was a winner. He credits 
her with being 50% of the driving force behind the film. ‘The film wouldn’t have got made without her, and it 
wouldn’t have got made without me,’ he says. ‘So, finding a good producer was a really important part of 
getting made, definitely.’

But making the film was a huge risk for the team. With the government funding bodies initially choosing not 
to invest in the project, they had to use a lot of their own money. They also received a great deal of support 
from various private industry sources, including their colleagues at Exit Films. 

The team’s strategy was to get the film selected for Cannes and onto opening night at the St Kilda Film 
Festival. Once they succeeded, the Australian Film Commission came through with funds for a 35mm print for 
the Cannes screening. And when the winner of the short film Palme D’Or was announced, the entire film 
world was watching. 

With the press now touting him as ‘the new star of Australian film’, Ivin is flattered but remains unphased by 
all the attention. ‘It’s nice to hear that, but it sounds like they’re talking about someone else. You kind of feel 
like saying: “Well, if I hadn’t won an award overseas,  would still be just this little film, no-one 
would be taking notice of me.”’

With  selected for opening night at St Kilda Film Festival, Ivin and Liscombe couldn’t enter it 
into other festivals, such as the Melbourne International Film Festival (MIFF), which only screens Australian 
premieres. Yet, after the Cannes win, it was picked up by both the Sydney Film Festival and MIFF for 
screening. 

The film’s success at Cannes has generated interest from all over the place. Ivin has been sent scripts for 
features, and the team has had meetings with distributors such as Miramax and Village Roadshow. ‘They’re all 
really interested to see what we do next, which is great, and [they’re] interested in offering help with 
development of ideas and stuff. As a filmmaker, it’s amazing to have that kind of interest in what you’re going 
to do next.’

As for what’s next for the team of Ivin and Liscombe, a feature film is definitely on the agenda. But with Ivin 
just becoming a new father and  finished only a few months ago, they’re not sure when that will 
be – and they’re still working on commercials together.

‘We’re working on a pitch now,’ Ivin says. ‘It’s weird. People think we’re not doing commercials anymore, 
they think we’ve gone off to LA or something. But I don’t have any interest in going to LA, at all.’

That’s not to say there haven’t been any offers, however. ‘I had a chat to a producer in LA today who wants 
to find me an agent over there,’ Ivin admits, ‘and just the way she was talking and stuff, I really don’t want to 
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go into that world. Surely, I could do exactly what I want to do from here.’

‘I think filmmakers like Peter Jackson are really inspirational. They’ve made films as epic as the 
 trilogy and they’ve made it in their own backyard, and that’s given him a lot of control.’ 

Ivin spent some time in New Zealand earlier this year. ‘Looking around, it’s an amazing place and you just 
think, I wouldn’t go anywhere else to make films, I want to hang out here as well.’ Like Jackson, Ivin wants to 
keep working with the people he knows and loves, and spend any production money on home turf. 

So, even after all the success of , Ivin still has his feet firmly planted on the ground – and 
Australian ground at that. ‘I guess a co-production is what we’ll probably be interested in doing, a film that has 
Australian money and overseas money, but we’ll try and make it here,’ he observes.

Whatever project they choose to do next, Ivin knows it has to be something the pair believe in as passionately 
as . ‘Jane and I have never done anything that we’re not passionate about. I think that’s one of the 
reasons why  has been a success; because everyone involved believed in it as much as what we 
did, and that came through us believing in it.’ 

And that passion certainly shows, up there on the screen, in the film itself.
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screens tonight at the closing night of the Sydney Film Festival. It is also screening as part of the 
St Kilda Film Festival national tour. For the national tour details, CLICK HERE 
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